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Dear Parents and Skaters,
Synchronized skating is one of the fastest growing disciplines of the four disciplines offered through US Figure Skating.  8-20 skaters perform footwork, lines, circles, wheels and intersections requiring skill in many areas including individual skating, dance and pairs.  While striving for success in Synchro, skaters learn the value of working as a team along with respect for each other and positive sportsmanship.  
To be a part of a team is an experience like no other. Nothing motivates you and pushes you to be your best like being on a team does. The relationships you build with your team mates are very special. You make memories and friendships that will last a lifetime. 
This year we will continue our Pre-Juvenile team, and hope to start up a new beginner team with our younger skaters.  Teams can be created for any age group or level, as long as we have at least eight skaters to make the team.

By signing up to be a part of a synchronized skating team you are committing to the entire season, including all performances and competitions.  Practices will be Sunday afternoons, beginning August 28th and continue through the beginning of May. Every practice will consist of an hour on ice and an hour off-ice, so that we can help each skater, as well as the team, be the best that they can be. 
We are very excited to have you as a part of the Brazos Blades family and we hope to offer a rich and rewarding program while creating great friendships. 

Sincerely,

Kim Williams


Head Synchronized Skating Coach

Management Team
Our Brazos Blades teams are part of the Brazos Valley Figure Skating Club, and as such, are run by an independent Management Team which consists of parent volunteers and team coaches. The Management Team makes all decisions regarding the Brazos Blades, and are the first point of contact whenever you have concerns or wish to share ideas. The spring 2011 Management Team is as follows:

· President: 

Van Ngo


vanngo@pol.net 
· Vice President: 
Melissa Gibson

tackettgibson@mac.com 
· Treasurer: 

Virginia Fajt
 

vfajt@cvm.tamu.edu  
· Secretary:

Margo Dailey

mdailey@daileyelectric.com 
· BVFSC Liaison: 
Becky Jobling

Agskatermom@gmail.com 
· Head Coach:

Kim Williams

kwilliams@arcticwolfice.com 

We are excited to have coaches Rebecca Schrom-LaRose and Alyssa Linck join our team for the 2011-2012 season.  
Parent Involvement

We are always looking for parents who would like to get involved with the team in many roles including hair/make up, Team Manager, and Travel Coordinator.  We have immediate need for someone to help with costume decisions. If you are interested in getting involved please contact Kim or a member of the Management Team.  
Communication
Communication between coaches, parents, and the management team will happen primarily by e-mail. If you are not able to check e-mail for any reason, please let us know, so that we can be sure to contact you in another way.

We have a dedicated section on the BVFSC website, www.bvfsc.org. This page will always have updated information regarding the teams, such as practice schedules, performance dates, coach’s contact info, etc.  Look for the “Brazos Blades Synchronized Skating” link in the left-hand menu.
Skater Placement Policy

The coaches will make all decisions regarding team placement.  Skaters are placed on teams based on skill level, experience, and age.  All skaters will be placed on a team as long as they are within the required skill level and age for one of our teams.  Skaters will be notified of team placement by Tuesday, August 30th via email.  They will have until Thursday, September 1st to confirm their spot, or opt out. Team rosters will then be posted on the Brazos Valley Figure Skating board.

Eligibility
All skaters must be eligible members of U.S. Figure Skating. Skaters who are not currently members can join the Brazos Valley Figure Skating Club for an introductory rate of $50, provided they have not previously been members of U.S. Figure Skating. This covers membership for the skater plus a sponsor member, (which is required for members younger than 18), through June 30th, 2012. As the Brazos Blades teams will be registered under the BVFSC, all team members must also be members of the club. If any skaters have a different home club, they can join the BVFSC as an Associate member.
All skaters must be at least Basic 4 to try out. There are no test requirements for the Beginner team or the Pre-Juvenile team, although the Pre-Preliminary moves in the field test is strongly encouraged for the Pre-Juvenile team. 

While additional group or private lessons are not required, they are extremely beneficial and allow skaters to continually improve at the same pace as their teammates. All skaters should also practice individually for a minimum of 45 minutes per week.

In the event that a skater would like to join the team during the course of the season, please contact Coach Kim.  As the season progresses, skaters may be able to join the team as alternates, (with the approval of the team coach) or start as the team begins to learn new routines.  

Team Practices

Practice will be every Sunday 1:15 – 3:15, unless there is an event or holiday. These times are subject to change, however you will always be notified by e-mail of any changes as soon as possible. Also, an updated practice schedule is always posted on our Brazos Blades webpage which can be found at www.bvfsc.org. Expected practice dates are as follows:
· August 28
· September 4            
· September 11
· September 18
· September 25
· October 2                
· October 16
· October 23            
· October 30   
· November 6
· November 13         
· November 20
· November 27           
· December 11
· December 18
· January 8
· January 15              
· January 22
· January 29  
· February 5
· February 12
· February 19
· February 26
· March 4
· March 11          
· March 18                 
· April 1
· April 15              
· April 29                   
Practice Policies: All skaters are expected to be on time for all scheduled practices. This means off-ice, as well as on-ice practices. Please be at the rink at least 10 minutes before the scheduled practice time.
Attire: Team members will wear their Brazos Blades shirts and black pants to team practices. Hair for girls is to be worn in a pony tail or bun. For safety, girls with short hair will be asked to wear a headband or clips if their hair blocks their vision.
Behavior: Progress can only be made with a cooperative and respectful practice environment. There will be no socializing on the ice, and no derogatory comments made toward teammates or coaches. Those that engage in these behaviors will be asked to leave the ice for a portion of, or the rest of the practice session, and will not be given a refund for the time lost. Skaters will be expected to listen to coaches, be attentive to directions and be ready to move quickly into their positions.
Attendance: Attendance at all practices is imperative for the success of our teams.  Please be considerate of your teammates and come to all scheduled practices. Skaters that miss the last home scheduled practice before a competition may be placed as an alternate for that competition. Those that are competing in competitions during a scheduled practice are excused from that practice.  If you have an unavoidable conflict with a practice, please communicate with your team coach in advance.  In the case of illness or emergency, please call or text Kim at 979-450-1167 to let her know you will be absent from practice, so that we can plan accordingly.
Exhibition/Competitions
The coaches and Management Team will determine the performance and competition schedule each season. Competition is an important part of a team’s growth, as it gives skaters a goal to work toward, and allows them to see and match the progress of other teams. All competitions this year will be within Texas. The competitions and shows we will be attending are listed below. By signing this contract, you are agreeing to approximately three competitions, and several exhibitions and shows between October and May. 
	· October 9th ~ Arctic Wolf Open(Baby Blades only)
· October 23rd (tent.) ~ Autumnfest (Baby Blades only ~ choose between Autumnfest & State Games)
· October 29th ~ Halloween Exhibition
· TBA ~ Aggie Hockey Game Performance
· December 2nd – 3rd ~ Christmas show
· February (tentative) ~ Arctic Wolf Exhibition
· End of March  ~ Skate Houston
· End of April ~ Skate Dallas 
· May 4th - 5th ~ Spring Show @ Arctic Wolf 
	 
	
	 


Competition Logistics:  The Pre-Juvenile team will compete during the “club” portion of the competition, which is usually Friday and Saturday.  We will not know until the schedule is posted, usually about two weeks before the event, which day the Synchro events will be held.  If we opt to do practice ice at the competition, it will usually be early morning on the day of the competition.  Please plan to be able to attend a competition on both days.  If parents are unable to miss work, we can coordinate carpools to get the skaters to the competition.
The Beginner team falls under the Basic Skills portion of the competition, so will be scheduled on the day of the Basic Skills events, which is usually Sunday.  
Competition Expenses:  Competition entry fees and coaching fees will be split among the skaters on each team. Competition fees will not exceed $50 per skater per competition. This does not include travel expenses. Any funds raised by the Brazos Blades teams, through fundraising efforts or sponsorships, may, at the discretion of the management team, be used toward these expenses, and will be communicated to parents prior to the event. All entries to competitions or Arctic Wolf events will be handled by the Management team and/or coaches.

In the event that a skater is unable to attend a competition, they will still be expected to pay their portion of the competition fees, as a member of the team.
Behavior and appearance at competitions: 

· Skaters are required to be at ALL scheduled competition events. This includes all off-ice practices, on-ice practices, team lunches and dinners if they do not conflict with the skater’s individual events, and the competition itself. 

· Skaters are required to wear their team jacket every time they are at the arena during the Synchro portion of the competition. Skaters are asked to look neat in appearance, and remember that any time they are wearing their team jacket, they are representing their team, and should behave accordingly.
· Skaters are asked to attend all other BVFSC teams’ performances at a competition. The support of our teams is crucial to team spirit and motivation, and we ask that you do the best you can to make it to the arena to cheer on your rink mates in their individual events as well.
· Skaters are asked to display good sportsmanship at ALL times. We are all here to enjoy this sport, which signifies teamwork and cooperation. Be encouraging to fellow competitors and supportive to all who are in attendance.

· Competitions can be stressful, as the work of the season comes down to our performance. There will be good skates, and not-so-good skates. Whatever happens, all athletes are expected to demonstrate excellent sportsmanship at all times. Remember, learning experiences come from the good as well as the NOT so good.  Team coaches will communicate specific goals for each performance beforehand, and celebrate those successes, regardless of team placements at the competition.
Travel at Competitions: Skaters and parents/chaperones are required to make transportation arrangements on their own. However, parents need to check with the team travel coordinator about an official schedule before making any arrangements. For travel to Dallas, the travel coordinator may look into cost effective options to allow the team to travel together, and communicate this with parents accordingly.
The team travel coordinator will communicate which hotel has been selected for the team for any competitions requiring a hotel stay, so that the team can be together.

Costumes & Equipment

Skaters are required to have their own skates, and maintain them regularly with sharpening. 
Skaters are required to purchase a team shirt and black pants for practice, and a competition outfit for each season. Previous Brazos Blades team members that already have a team shirt will not need to purchase another shirt. 
Skaters are required to purchase the official Brazos Blades warm-up jacket, which will be embroidered with their name, and worn at any team events or practices. Skaters from last year’s team who are still able to wear their jacket will not need to purchase a new one.  New jackets may be chosen every 3-4 years, at the discretion of the Management Team.  Information about shirts and jackets will be communicated soon after the season begins.
The coaches will decide music selection, choreography and competition dress.   We will meet with parents during an off-ice practice during the first couple of weeks who would like to share ideas, and help put together costumes for this year.  
Skaters will be required to have their hair and make-up done for all competitions and performances. Hair and make-up will be selected by the coaches and overseen by parent volunteers.

Fundraising / Sponsorships
There are a number of fundraising opportunities during the season for those interested. You will be informed of these as the season progresses. Our fundraising contact person is Melissa Gibson. Because we are part of the Brazos Valley Figure Skating Club, we are a non-profit organization, which will help us to receive sponsorships and donations. We will be conducting any fundraising following the policies of the BVFSC. Money raised by the team will be used as designated by the Management Team, and can include the following:

· Team apparel or other team items

· Add a special training session or camp for the team over a school holiday or break

· Set it aside for next year to offer all skaters free open houses/clinics

· Put it toward travel or competition expenses, rather than billing each skater

· Reduce or eliminate team dues for the last month

· Put some in contingency in case expenses are higher than projected, or some skaters are delinquent on dues or leave the team

· Provide a bonus to the coaching staff, if warranted

· Provide scholarships for deserving athletes who cannot afford the team

Fundraising opportunities will be planned throughout the season to help lower cost of traveling, clothing, entry fees, and to get team apparel or other items that are needed.  
Team Dues

Team dues covers ice time and coaching fees.  Team dues will be collected by the treasurer at the first practice of each month.  Failure to pay dues in a timely fashion based on the payment schedule may result in the skater’s termination from the team. 
All Teams - $125 per month beginning September 1st, 2011.

(Due the first practice of each month; $20 late fee if not paid by the 15th of the month)
Skaters will also be required to purchase the following apparel at the beginning of the season.  The practice outfit and team jacket will be used in future seasons as well.  Prices listed are estimates. This package will include:
· Practice T-shirt - $20
· Team jacket - $50
· Team practice pants - $15 - $20        (for this year, skaters will provide their own.)
· Performance dress – $50 - $90
At a later date, there may be extra items available for purchase, such as water bottles, that will not be mandatory.
Discipline Procedures
A skater may be immediately terminated from the team for theft, lying, unsportsmanlike behavior, or any other behavior deemed by the coaches to be a detriment to the team. It is the coaches’ discretion as to whether or not written warnings will be issued in each instance. 

Upon immediate termination the coach will conduct a meeting with the skater, parent, and appropriate member of the Management Team to explain the circumstances of termination and to discuss options. 

A skater can receive written warnings for violations of any section of this contract. It will be the coaches’ responsibility to enforce this contract. Further, upon final decision by the coaches, the skater may face the possibility of termination for the team for repeated violations. The following procedure will be implemented when warning or terminating a skater from the team.

· First Offense – Skater will be given a written warning to be signed by skater and parent/guardian, and returned to the coach

· Second Offense – Skater will receive second written warning during a coach/skater/parent/team management member conference

· Third Offense – Termination from the team

SIGNATURE

I have read and understand the above conditions and agree to abide by the rules set by the coaches and the officers of the Brazos Blades Management Team, and the Brazos Valley Figure Skating Club. I realize that everything in the above contract is subject to change at the discretion of the coaches, with any changes being communicated clearly in writing, usually via e-mail with at least 14 days notice of the change.

___________________________

__________________________

Parent/Guardian

        Date

Athlete 

 
    Date
In order to respect the work that all team members have put into preparing for a competition or performance, it is extremely important for all skaters on the team to participate in each event.  In the circumstance that it is unavoidable to miss a performance, please inform the coaches as soon as possible, so that alterations to the routine can be made.  Skaters who miss multiple competitions or performances may be asked to leave the team, or may lose their spot to an alternate. In the event that the conflict is due to parent schedules or other family commitments, it is requested that arrangements be made for the skater to travel / room with the coaches or a teammate, rather than miss the event.  Skaters who miss the last practice before a major event may, at the discretion of the coaches, be asked to relinquish their spot for that event.
· October 9th ~ Arctic Wolf Open(Baby Blades only)
· October 23rd (tent.) ~ Autumnfest (Baby Blades only ~ choose between Autumnfest & State Games)
· October 29th ~ Halloween Exhibition
· TBA ~ Aggie Hockey Game Performance
· December 2nd – 3rd ~ Christmas show
· February (tentative) ~ Arctic Wolf Exhibition 

· End of March  ~ Skate Houston
· End of April ~ Skate Dallas 
· May 4th - 5th ~ Spring Show @ Arctic Wolf
SIGNATURE

I have read and understand the above conditions and agree to make the commitment for my skater to participate in each of the above events.  

___________________________



Parent/Guardian

        Date
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